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6.3.5 - Institutions Performance Appraisal System for teaching and non-
teaching staff

The performance appraisal system is materialized through the evaluation
and assessment of the wuniversity exam results. The heads of the
departments are assigned the duty to analyze the performance of the
teaching faculty. If the performance needs to be improved, necessary
suggestions and recommendations are offered for better performance. The
Management adds their final remarks on the Teachers’ Appraisal form and
recommends him/her for CAS.

Non-teaching faculties' performance appraisal is done by the Office
Superintendent and the Heads of the respective departments in terms of
their record maintenance and updating of information.
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